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MONDAY, NOVEMBER 13, 1917.

Creating a New Western Front.

We are about to see a realignment of allied striking
force, a co-ordination of all the fronts to the west of
the central empires, reaching from the Yser to the Po,
from Ostend to Venice. That is the meaning of the
triple-headed consultative board appointed to take
charge of Italian operations, composing Foch, Wilson
and Cadorna,

The Italian disaster has had a salutary effect at
Rome, and henceforward we may expect to see Italy
more amenable to unified allied strategy, and less
prone to the pursuit of her own private political pur-
poses. There was no excuse for the trapping of Ca-
dorna on the Upper Isonzo. Either that much-vaunt-
ed general is an incompetent, or he was so hampered
and subservient to political influences at Rome that
he was forced to sacrifice his armies because of them.

It is nmot alone Italy that pays the penalty be-
cause of this political folly; it is the whole allied
cause. The same thing happened a year ago when
the Rumanian armies overrun Transylvania because of
sentimental and political considerations. What hap-
pened to Rumania has happened, in lesser degree, to
Italy. London, Paris and Washington have good cause
to read the riot act to Rome. Indeed, there is good
reason for believing they have already done so; and
the appointment of the new board of strategy is the
best proof in the world that the Italians hereafter will
be willing to do that which they are told to do.

Geographically and militarily, there should be only
one Western front. If the Teutonic armies wish to
hold their extgnded lines on the Piave—if they do not
go further than that, which at the present writing seems
unlikely—well and good; it will be a tremendous task
of transport to maintain the lines against the forces
which the allies will shortly be able to array against
them, The spoils of Northern Italy are great but
they do not constitute Mackensen's objective. Macken-
sen is out to do nothing less than to put ltaly out of

the war. In that we believe his failure will become
increasingly apparent as the days pass, no matter what
new tlhumderholt he lavoches in the Trentino.

With the coming of spring there should be no

allied offensives; there should be an allied offensive,
and only one. It should be directed either by a mili-
tary dictator, or a syndicate of dictators, with head-
quarters either in London or Paris. The gigantic efforts
that the Germans are now making show that they fear
1918 even more than we think they fear it. They are
nghting for a decision and for an end to the war, and
their supreme peace drive will be imitiated probably
within the next four weeks.

A 'l:éﬂer to The Editor.

“ditor The Washington Herald: I read in the
Washington papers on Saturday, a story of several
young women who were arrested in a large depart-

ment store charged with the theft of goods from that
store.

Your paper was the last one T read. In fact I
don't know why 1 read the story in all four papers
except that 1 thought each paper might have some

facts that the others did not have. But three of the
much the same.
\When 1 picked up your paper it was to see if
| a Mgger story than the rest, but [ found
cir story was not near so complete as the other
was minus the names and ad-
f those arrested. My first thought was that
careless person had written the article and
s cditor had let it go.
Later T bezan sympathizing with those poor girls
\ it came to me that yon too, had
of their names was not
was deliberate. And I knew then
all the papers in Washington the story printed
Iw The llerald was the BIG one.
A NEW WOMAN READER WHO WILL BECOME

SLOrIes were

vou ha

Your story

omission
bt

ersight

AN OLD ONE.
A Genuine Selective Draft.
The drait s gradually reaching a stable base. It
gould never do so as a lottery or a gamble. Hereafter

it must be logically selective, and Provest Marshal

General Crowder is proceeding to that end.

Every man of the 9000000 odd registered—that is,
between the ages of 21 and ji—are to be classified
in accordance with a system; and they are to be

called to the colors on the score of fitness, physical
and mental, and according to the degree to which they
can bhe spared by those dependent on them,

The first phase of the draft is past; let up hope
we will have no more of it. Hereafter there should
he no gamble about it. The best judgment of impar-
tial boards of exemption shouid be employed to find
out, not who should be called, but the order in which
all who are qualified to service should be called. We
take it as seli-evident that no young man with depend-
ents should be taken to the training camps until the
roll of those without dependents is exhausted, and this
without reference to their order in the draft roll.

Perhaps it will not be possible to apply this prin-
ciple in a broad way. But the classifications called
for by Gen. Crowder is the first step in this direction.
1f the flower of the manhood must be sacrificed fo
war, by all means let the rule of justice determine
the order of the sacrifice, and not that of the lottery
wheel

[l-Considered Opposition to Centralized War
Control.

The London Morning Post should resign itself to
the creation of a central board of war strategy. It
is amazing that so influential a journmal should oppose
it. Three years of bitter sacrifice and disappoint-
ment have cured most Britons of their insular preju-
dices and prepossessions, but apparently the ingrained
delusions of a powerfui | - don Tory newspaper never

change, even though the licavens fall.
The Post is opposed to a military dictator, un-
less (of crse) be be a Britisher, It points out thag

Great Britain is fighting the war on six fronts, not
counting the sea, on which its sway is undisputed;
that France is fighting only on two, or possibly three.
British armies, therefore, could not possibly- accept
the fiat of a Frenchman; it would be unjust to ex-
pect it .

If this literalness and matter-of-factness of the
London Morning Post be pursued a little further, it
will be found that, while the United States is fight-
ing only on one front, it holdg all the trump cards
in the allied councils, and is in a position to assert
its authority whenever it desires to do so. The
fact is that the Supreme Job is awaiting the big-
gest man among the allied powers, be he Italian,
Frenchman, Englishman, or American; and until all
of them are ready to forego their private interests,
private pride, and private jealousies for the common
cause, the task of “polishing off” Germany will as-
sume even more baffling aspects in the future,

This is no time for Toryism, Jacobinism, or pro-
vincial interest. The day is definitely passed when
London could dominate the war against Germany. That
prerogative will be transferred to Washington when-
ever Washington says the word, The American Mis-
sion now in England will make that matter clear.

“A Strategist Going to Waste.”

The American public does not know of Maj. Her-
bert H. Sargent, U. S. A, retired, who is recognized
as one of the foremost milifary strategists in the
world,

Apparently, the younger generation of American
army officers are not much interested in him, although
they were trained at West Point with textbooks, And
it has never occurred to the powers that be in the
War Department to recall this man of recognized and
indisputable ability to the service. He is now immured
at Princeton University as an instructor upon military
topics.

It has remained for a newspaper man, Edward B.
Clark, of the Chicago Evening Post, to call the atten-
tion of the nation to Maj. Sargent and his works. In
a day when all sorts and conditions of men are being
taken into the military service it seems strange indeed
that a retired officer whose books are accepted as the
standard even in Germany—where war has been re-
duced to a fine art—should be allowed to remain out of
the service.

The War Department should not forget that Hin-
denburg was an obscure retired officer on the day war
broke out; that most of his coffee house strategy re-
zarding the Eastern front attracted the ridicule of staff
officers. And Ludendorfi was a colonel low in grade,
and with no prospect of preferment, until Hinden-
burg came into power.

The American army cannot afford to overlook any
talent lying around loose.

Standardized shoes for the Russians will be all
right, if they can get up a shoe that will kecp its toes
pointed toward Germany.

Over in Indiana they're talking of instituting “coal-
less” days. Say, before this saving of things stops,
we'll be lying in bed all day, empty!

After looking him over, the Kaiser's doctors say
that he needs a rest. It's a pointer for Haig. The latter
is sincerely anxious to give Wilhelm what he needs.

Another war loan of about $5,000,000,000 is staring
the German people in the face. “Do your Christmas
shopping early!” ought to be a red hot slogan oyer
there.

With the most lovely lot of civie loot in sight, New
York City Tammanyizes herself. And every day has
been meatless day for the poor old tiger, for several
years past, too.

The Kaiser has very kindly given Poland a con-
stitution, on paper. All that the Poles will have to do
will be to adopt a certain religious belief and breed
and support a new lot of royalty, with the job of buffer-
ing for Germany thrown in for good measure.

New York City turned out the biggest Democratic
plurality in its history. In the next national election
it may turn out the smallest Democratic plurality in
its history. Fortunately national issues no longer de-
pend on what New York does or doesn’t turn out.

Wanted to Be Enlightened.

The conversation at a Washington social session
turned to the subject of curiosity, when Representative
M. Evans, of Montana, said ke was reminded of a little
incident along that line.

One evening a stranger sat alone reading a news-
paper in the lobby of a country hotel. Close by was a
party of drummers who were rather extravagantly
telling of the wonderful success they had achieved.
Finally the lone man arose and went aver to them.

“Excuse me,” he politely interrupted, “but there is
a question on which you may enlighten me. Why are
you called drummers?"

“That is an easy one, old pal,” was the laughing re-
joinder of one of the party. “We drum up trade,
don't we?:”

“Yes,"” hesitatingly returned the lone man, with a
perplexed look. “But why drum? The drum is not a
wind instrument.”—Philadelphia Telegraph,

Rule Britannia!

When Britain first at Heaven's command,
Arose from out the azure main,
Arose, arose, arose from out the azure main;
This was the charter, the charter of the land,
And gunardian angels sang this strain—

Chorus:
Rule, Britannia, Britannia rule the waves,
Britons never will be slaves.

Still more majeétic shalt thou rise,

More dreadful from each foreign stroke,

More dreadful, dreadful, dreadful from each foreign
stroke ;

As the loud blast, the blast that tears the skies

Serves but to root thy native oak.

The muses, still with freedom found,

Shall to thy happy coast repair;

Shall to thy happy coast, thy happy coast repair;

Blest Isle! with matchless, with matchless
crown'd,

And manly hearts to guard the fair.

beauty

If.

We'd sheathe our swords and we'd quit right now
Ii the Pacifists had their way,

We'd make some kind of 4 peace somehow
If the Pacifists had their way,

We'd leave our allies to make their fight

Without the help of our wealth and might,

Yes, we'd be a fine brave bunch all right—
If the Pacifists had their way, .

We'd lie down cold like a craven crew
If the Pacifists had their way,
We'd show that our word was a word uptrue
1f the Pacifists had their way,
We'd save ourselves from the present muss
Then if the Kaiser should win the fuss
Why, later on he'd attend to us—
If the Pacifists had their way,

We'd be the butt of the whole world's hate

_li the Pacilists had their way,
We'd meet the coward and quitter’s fate

If the Pacifists had their way,

erever we went we'd find a ban
That cut us off from our fellow man
Andnl‘?hlealush o be h:; anzetian—-

: § eir _way,
! fhe Pacifats had theit SRON BRALEY.

BRINGING THE TRUTH HOME TO US

e

e,
AL

=

an

fined to five counties
Eastern Pennsylvania.
Anthracite naturally falls into five
classes: Hard, intermediate, fres-
burning white ash coals; and two

conditions, freer coals clinker and
run together.

Consumer Prepared Coal
The rapld development in the an-
thracite industry has beem phenom-
enal. The senjor member of our
firm, in hig experience, refers to the
time when the consumer prepared
his coal to suit his individual needs,
the only size shipped being & lump

coal.
This method is now replaced by
huge breakers with complicated

machinery, costing from $100,000 to
several hundred thousand dollars|
The sizes are prepared at these
breakers. The largest, the selected
lump, does mnot go through the
breaker, but direct into cars for

;
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The Reading Company probably
ships 6 per cent of Washington's
tonnage, while about ten other ship-
pers count it as one of thelr
thracite markets. Distribution here
is through three wholesale yards and
about 130 retall dealers.

Of the eleven shipgers to this mar-
ket, at this time, two only are com-
pelied to sell at circular. Our firm,
in October, based ita circular on an
equal tonnage from its two shippers.
Instead of thie, our shipper st cir-
cular gave us M per cent, whila the
Indepedent shipg+d us 50 per cemt of

8

Jaur tonuage. This ralsed the average

cosl from 37 1-2 cents, as we had cal-
culated, to W cents per ton above cir-

cupola use in making steel. The five
domestic sizes, pea, chestnut, stove,
¢gx and furnace, are sized by pass-|
ing over and through various mesh- |
ed screens ranging from 1-2 inch
to 31-2-inch mesh. The steam!
coals are buckwheat, rice, h.tlr)l
and boiler, that are still smalicr m]
sl

Eray stone that

ivilag Lhe iup Bnd bottom of the
!“ and TURS in layers through
out the velns. To remove all the
siate and bone, the Iimpure coal,
would make the cost prohivitive.
The dealer cannot furnish siatcless
coal, for he eannot buy it

Fuel By River Boat.

In the early days, Washington's
coal came by water and the yards
were all logated on the water front
This tonnage has diminished until
now only one or two dealers get part
of their supplies In this way. The
past summer, on account of the de-
fenses in the Chesapeake and lower
Potomac, no coal came hers vig this
route,

|our two shippers Wil (Ginen,

From the first to the twen-
teth, on every three out of five cars
handled gur gross margin was but &
cenis per ton to cover wunloading,
welghing, screening and a loas of 16
10 ¢ cenls per ton on screenings. We
wete finally compelied Lo lssbe & Dew
circular sdvancing our pricea

It s bapossible to calculnie in ad-
vance what proportion of our mw —
what otder, nor whed the
will deliver i The result is our ol
cular, as issusd, @ & pure gamble,
with no certainty a8 (o the average
cost of our coal for the mouth It 4a
& serious problem that confrouts
every dealer, with the Federal Trade
| Comunission rigidly checking and crit-
|lcising the margin of profits every
few months.

Cost Range In 30 Years.

The average cost and sdvance of
the four active domestic sizeg for
| the past Lhirty years, in ten-year
|panodl. Is instructive, as lg also
; their comparison to this differential.
| From 1587 to 1897, the advance was

Now all rafl and all weather ship- |121-2 cents per ton; from 1887 to
ments of anthracite are via the BA__JNT. it was ¥% cents; from 1907 o
and O. and the Pennsylvania. The B.| 1917, the advance in price was

Law.

who stood
Federal re-
serve bank bill, when it was before
Congress, now are |tsa warmest dde-
fenders, The belief of most men and
most interest is, in fact, that this
measure constitutes the greatest step
of Industrial preparedness gver iaken
in this country, and that without
it at this time we would indeed be
in a serious way.

The act appears to be standing
out strong against every condition
against which banking legislation
must be tried, Thus far it has been
a financial Gibraltar and the confi-
dent bellef of Congress Is that it will
continue to be,

A campalgn to bdring State bhanks
of the nation in under the Federnl
reserve system is likely to be made

The Reserve Bank
Men over the country
inherently opposed to the

in the near future. In fact, In a
number of the States at the present
tine this very campaign ls under
headway, and In jts progress mem-

bers of Congress who are mow home
are taking the keenest interest.
The one barrier found to faver
the Etate banks appears to be the
guaranty of deposits system. The
Federal reserve scheme does not yet
contemplate that, although there are
signs that some day this very im-
portant link will be forged by Con-
geess. When it i the national in-
stitutions will be en & parity with
the State Institutions and it will be
exceeding easy for the Stats banks
to join the Federal system.

Democrats who look upon this pro-
tective system with some misgiving
need mot worry. The principle was
first indorsed by thelr party In a
number of the States, and in some
of the States where it finds ita most
successful operation at the present
time has been administered by Dem-
ocratie officials. The party, there-
fore, is in a position, as one of the
leaders sald the other day, where
it can propose and carry out the
guaranty principle in deposits,
Whether It will be done at the pres-
ent session, of course is hard to tell,
for 1t is expected that nothing will
be attempted then that does not have
the tinge of war legislalon and for
which there is no particular sharp
ery from the standpoint of making
our battle lines more effective,

Farmers of the West who cried
long and loudly for a reform In cur-
rency matters are elated over the
provisions which allow the discount-
ing of cattle and farm paper on Aa
parity with eastern commercial pa-
per. This feature was introduced in
the la wen route through the Sen-
ate and Is regarded by the West as
an improvement over the orizinal
form of tihre bill, It was one of the
points upon which there were sev-
eral sharp skirmishes, and inciden-
tally one of the points upon which
there appears to be no disagreement
whatever at this time, for the scheme
has worked out nicely,

War Against Austria.

Will we declare war against Austria
at the regular session, many men are
asking. Men who know how things
are done know that It rests entirely
with the President—and they point
out that if the President ever thought
that stép was necessary
have proposed it long ago and would
not walit until this late hour to
take it

Whence we assume that war will
not be declared against Germany's
ally unless something changes radl-
cally in the next two weeks. The endl
toward which the President fs work-
ing does not justify a war declaration
on the part of this country, it is =ald
on high authority, so Congress may
well rest eontent to occupy Itself, dur-
Ing the forthcoming session, with
passing legislation needed to ald the
battle against the Huns,

Our allies, at the conference bout
to be held gbroad, will he given an
opportunity to hear America's side
of this very point. The ecommis-
slons which have been here during
the past summer have been informed
abundantly on this point themselves,
but when -it is threshed over agnin
at the European gathering they will
have another chance to get Amer-
ica's later view of the same subjecl
The discussion of this phase of our
relations abroad, however, will be
an incident to this and not
in any sense the main issue. The dis-

CusgioR WIL,pot bs a acute, even, 82
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A LINE O" CHEER
EACH DAY O' THE YEAR.

By John Kendrick Bangs.

INDELIBLE.
L&t things of beauty etch upon vour
soul
Thelr lines of lovelincsa and perfect
Erace,

1.2t thoughts of love your heart and
mind contraol,
And keep the gleam of hope
your fave.

upon

Then on some distant day when all
s¢oms drear,

And In some mesh of care your
spirit les,
Those things Indelible will rise to
cheer,
And fill with golden light the dark-
ened skies.

7))

(Copyright

it was when the visiting commissions
first broached it on this side of the
water,
tries see America's
mayhe will defer to that while hoping

will prove successful.
Jernigan Pessimistic,
J. T. Jernigan, the Eastern
who uses Milland's Far-Eastern He-
view as the vehicle by which he trans-
mits many things of interest to the
outside world, Is inclined to doubt the

soothing balm of democracy to
country which has endeavored to ad-

| I1e savs, In part denunciation of Vis-
| count Ishii's rccent New York state-
mient:

“The helief prevails that in order

he would/

mainly to enrich herself in the his-
{torle provinee of Shantung, she inter-
| vened in the war against the central
| powers and, according to responsible
} Chinese opinion, a situation is beinz
| ereated In the province wheh threat-
| ens to convert it into another South

Manchuria. The Japanese occupation
of Shantung was quickly followed by
the presentation of twenty-one de-
!nmudu under eclrcumstances compro-
| miging the international good faith of
{Japan and Ukely to influence perma-
nently Western opinion of Japanese
policy In China. These demands un-
doubtedly aimed at the serious Im-
pairment of Chinese sovereigniy,
formulated and directed as they were
toward what the Chinese assert was
the control of thelr entire publie life.
It is impo=sible to read the text of
the demands and remaln unconvinced
of the reallty of Japan's intention and
policy to subject China to her domi-
nation. That this ix the proper read-
ing of the demarche is plaln from
the attempt made by the present
Terauchi government to dlsavow
policy expressed in the demands whe
Viscount Motono addressed the Diet
some months ago.”

We hope It is not as bad as that.
and we think that Seecretary Lansing,
acting upon the suggestion of Presi-
dent Wilson, has taken care to see
that conditions are made such that
it will not be. THE OBSERVER.

OPHELIA’S SLATE

the l

The truth is the other coun- | horrendous, 3
viewpoint—and  Came an officer to inquire how Wil-

that Ameriea’'s method of handling it | grocer's boy for his impertinence and

NP, ) :
Writer | Josing an eve, and he in fine fettle

1

h "heodore!™ A he smiled good na-
gincerity of Japan in its relations tn|1l‘h"'d’l‘\jr"' Andihe N
China. He denominates Japan n“',;:': - iavhouse where I did see the |
semi-theocracy, and says that it fs} T0 8 Piavaous to Mistress

absurd to think of it applying thel| o0 o'y ding Davis, widow of the

Just itself to thet form of a republic. |\ o 1 ne was the applause that she

and O. delivery points here are New | §1.021-2. The total advance is §3 04;
York avenue and First streets north-|or from $£230 to $IiM £ o b cars
east; First and M ptrects northeast; |mines. This representy an advance
Anacostia, and Oeorgetown. 'l"helor #0 per cent or an average of 3
Pennsylvania's deliveries are at South!per cent per year for the thirty
Capital and I streets southeast; M| years. This 75 cent differential an
street slding southeast: Fourteenth | additional advance, is 37 per cent of

| Friday.

1. ~Awake at 3
o'clock with the noise of the rayne,
having never heard a more violent
shower and then the dog was lockt in
the bath and kept a great howling and
leapt upon the bed which vexed my
wife, poor wretch. Then the ekies
cleared up.

€0 up and to the larder for a snack
of cold pullet and then for a walk in
the brave moonshine and passed the
time with the park constable who eved
me susplciously on account of the
hour,

Home when the paper boy came and
by post came a pox of Fweets and &
hand-knitted scarf, the latter very
albeit 1 shall wear il

New TYork., Nov.

the il treated the

linm, janitor,

the officer smiled when William told

how he basted the rogue -‘nundly,
Ta a political windfest and saw my

.ord Theodore, who hath recently told

raused great cheering and one Joud-
lunged fellow velled: “Even with one
eve you can discover a lost river, hey

most amazing reception

journalist, and she essayed the old
Yama Yama dance with great grace.

came to the proscenium’s edge with
glistening tears and many in the audi-
enee were touched.

And somehow I wished T might
pierce the vell and see the joy that
was her husband's, for 1 doubt mot
that his spirit hovers over her and her
child. And Mistress Vernon Castle
also received great applause, as did
low Filelds, which is my favorile com-
i actor.

To an inn where came Mr, Maurice,
the dancer, and told of the husband
going home very late unsteadily and
creeping to bed and his wife thinking
he was the dog patted his head and
he licked her hand seven times.
Home in a gasoline wagon and so to
bed,

In a little one-armed Broadway cafe.
He took his seat with a jerk. *TN
take shome zhem nishe baby cabbex-
hez."

The young waitress didn't under-
stand. She asked him to repeat.

“Shome ghem nishe baby cabbazhesz,
mish; baby cabbazhez—you know—
bgby cabazhez.”
gt apparently had been a wild night
and he was almost bevond talking at.
“1 ean't understand you, sir,” she said
timidly. “Will you show me on the
bill of fare what you want?*

And an unsteady forefinger wobbled
down the list of vegetables and stop-
ped on Brussels sprouts.

He has grown old in erime and In
these his last yvears he Is to have the
privilege of living at the City Colon¥
¥Farm, on Staten Island Instead of In
prison here.

Joseph Jones, 84 vears old, No. 126
Bleecker street, will hobble to a ferry
and go across, perhaps never to return
as the result of Intercession by the
chaplain of the Tombs prison.

The aged man was caught in the act
of picking the pocket of a commuter
at the Grand Central Terminal last
When arraigned he pleaded
guilty and admitted he had traveled
the wrong path since 1877,

The chaplain heard hlg story, saw |
his white hair and interceded.

Broadway may. yet be a darkened
street. It is now up to the fuel admin-
{etrator, In the meantime a great con-
troversy s raging. An uncouth per-
son from Denver sneers at the Gay
White Way, “Denver,” he said, “has
for several years been a better lighted
city than New York. In fact, it is the
best lighted city in the world"” And
now the little old New York defend-
ers are writing to the papers sneering
at Denver, -

HUN ENVOY QUITS PERU.

Lima, Peru, Nov, 11.—The German
minister to Peru, who received his
passports when the Peruvian gov-
ernment broke off diplomatic inter-
course with Germany last month,
sailed last mnight for Valparaiso,

and Maryland avenue southwest, and
Rosslyn, Va.

It is difficult to gage accurately
Washington's consumption of hard
coal, hecause part of the Rosslyn
tonnage comes into the city, as does
coal from Brookland, Takoma, Chevy
Chase, Anacostia and other polnts
In the days when Washington re-

192 a strictly cash basis has
vailed. Anthracite is sold subjeet to
the prevailing prices at the time of
shipment.

After the great sirike of 1002 the
Anthracite operators sdopted the
policy of reducing prices & cents per
ton on the first of April, and then
advancing them 10 cents the first or
each month until the winter schedule
was again in effect

For Greater Economy.

This was to induce the consumer
and the trade generally to take coal
in the spring and summer in order
to increase the nmumber of working
days for the miner, and in the interest
of broader lines of economy.
Baltimore takes advantage of this
rolicy. Except to a very Hmited ex-
tent, Washiungton does not. Our rec-
ords for the past five years show, on
an average. that two-thirds of our
sales are in the five worst months
of the year, November to March, in-
clusive, in each of which we are apt
to experience freezing, icy weather
The cost of unloading, alone, in these
meonths {8 twenty to twenty-five times
as= great as in the other seven monthsa,
If the Washington consumer wns on

good, mot in the five worct months of
the year. In spring and summer coal
is cheaper, of a better grade,
prepared.

fused.

in=pcction.
cannot turn down any coal
Loases Are Large.

is brittle &nd every

breakage, The average loss in

the overwcight In empties carrying
enow and ice when loaded. With the
keenness of competlition of the past
ten years, the retailers has operated
on a basis of net profit so low that
few lines will approach it

During the past summer the dealers,
as a patriotic duty, advised their
customers to lay in thelr winter sup-

of about 2 per ton In such manner as
to lead the public to belicve that it
applied to anthracite as well as bitu-
minous,

Buying stopped, unfille] orders were
cnacelied and the pubill: waited for
the reduction to materaiize. It }a now
poying an advance of §1 por ton for
that coal it can get, with the prospect
of hand-to-mouth buying all winter.

The dealers could not onvinee thelr
customers that the information as
given by the press was misleading
and fai-c as applied to an‘kracite, As
a case ;n point, one of gqur local pa-
pers but a few weeks ago, in its edi-
torfal :.limns, asked . hy the dealers
of Washington couid charge & lor poa
coal, & vrofit of §2 to $4 on tha gov-
ernment basis of §2 tc 8 per ton.

- -
Far From Truth,

The article could not possibly have

been further from the truth Iif every
effort had been made with that end
in view, The cost figures named
were the govermment's mine prices
for bituminous coal, whereas pca Is
an anthracite size, and no freight
had been considered In the estimate:
and pea coal at the time was selling
for §7.50 Instead of ¥. It was cost-
ing #4 nt the mines, §.8 freight,
making the cost 868 £ o b, cars
Washington. When handled direct
from the car the dealer's margin was
$1.65 to cover hauling, overhead ex-
pense, superintendence and profit
Quite a difference between $1.65 grosa
margin and £ to ¥ per ton profit,
as claimed by this paper,

A year ago, Washington's stock of
anthracite was 60,000 to 7000 tons;
today it Is less tham a tenth of this
Yet the anthracite producers have
in the six montha, April to Beptem-
ber Inclusive, of this year, shipped

better | spen
In spring and summer, the | troops, equipment
retalled and wholcaaler are not rush-
ed and coal is closely inspected, lrld.l
when pot up to standard, it is - & shortage of motive power, the pos-

While anthracite does wot slack, it
handiing entails
ihis
item alone is from |5 *o 20 cents per
ton. Then in winter there are heavy
losses through cars being robbed en
route, from overioading, leakage, ©nd

| the tolal advance for the thirty
years. It is 73 per cent of the ad=-
vance of the last ten years Thess -
|l‘|xurrn. if nothing else, throw an in-
|u-rul.mg light as to what this dif-
ferential represents.

| Under such conditions an now pre-
vall, our customers u:ually take the

n } initiative and request us to allot
CEI-;T’Q"!T‘H' "J;}n:!f water, the d;:u]ﬂ|"he coal until the situation is again
render 1l once a Year. ©® mormal. This allotment is made

on the basis of their previous year's
llcn.- age, and placeg every customer
|on the same mathematical footing.
This insures that each gets what
he Is entitled 1o without struggling
| or baving to ficht for it. The plan
works so smoothly that after we
|have placed the “allotment list™ in
the hands of our welght-master,
It.he main office pelfom hears of i9
again.

In our case the distribution of the

conl takis care of Msell. Our prob-
lem is 1o get the coal. This Ia the
main biem of every dealer In
Washingion With the retaller pay-

irg &4 for hay; oats §1 per bushelin

with crarn $11 a barrel, idie equipments

at this time makes this problem with

him a serious one, as well as for the
MEUMmer,

| Proapect Not Bright.

| This year there are the new econ=
sumers 10 be cared for. Four to five
|thousand vacant houses & year ago.
ure now rented and call for 3500 to
J 0w tons of additional coal

The government itself is calllng for
increased tonnage, and {ts needs have
preference. The dealer to whom the

the job two-thirds of the coal would consumer looks, must walt
be purchased and handled in the seven

With no reserve stock, with urgest
| demand for coal in every market,
| with the government having pref-
ce, with the ralirouds handling
supplies, with In-
creased demand for raw material, for
soft coal, with cars In short supply,

| sibility at any time now of tie-ups by

All of last winter, and the same 18| Llizzards or heavy snow falls, with
now true, there was no juctense of | jzhor scarce, with offices alru;lv hea
The demand is such We | gjeged, with pressure being brought.

the fireloss home, the tender child,
the invalld, with winter scarcely upon
us as yel, the outlook for either the
copsumer, the retaller, the wholesaler,
or the operator, is not bright

RED CROSS HASTENS
T0 AID OF ITALIANS

Maj. Murphy Hurries from Paris to
Rome with Emergency Staff.

ply of fuel. In the middie of August
our papers announced the govern-| Mal. Grayson M-P. Muiphy, Red
ment's reduction on hituminous coal ! Cross commissioner to Europe, i= hur=

r¥ing from Paris te Rome Lo organize
relief work made necessary by the
Teutonlc Invasion of Italy

Bince the beginning of the Austros
German drive the American Red Cross
has been in close touch with the situs-
ton through Ambassador Thomas Nels
son Page, and yestenday regarded the
needs of the Italinns urgent enough to
Justify an appropration of 500,000 for
general relief work.

The Red Cross war council has ale
ready cabled to Ma). Murphy, in Paris,
suggesting the advisablity of hie
going to Italy and organizing ambu-
Iance work and such other quick relief
as would enable the Red Crose to ald
in an effective way. Maj, Murphy
was authorized to ship equipment o
supplies to Italy immediately and te
draw on the war council for funda.

Among the supplicy shipped from
Paris were 200 matiresses, £000
blankets, 10.000 pairs of socks. and &
gencrous guantity of other bedding,
clothing and medical supplies

Maj, Murphy and the staff he 8
taking with him to Rome will admin-
ister the fund of $&0.90 appropriated
until they are relieved by a permas=
nent Red Croms commission to ltaly.
This commission is in course of fore
mation.

7,500,000 tons more than In the same

dperiod last year—a galn of B per



